


_Introduction:

Arab Fertilizers Association Organizing a training workshop on Supply Chain Logistics Management in association and
full support of:

Jordanian AFA Members:

« Jordan Phosphate Mines Co. (JPMC)

« Arab Potash Co.

« Indo-Jordan Chemicals Co.

« Nippon Jordan Fertilizer Co.

« KEMAPCO- Arab Fertilizers & Chemicals Industries

AFA in cooperation with a highly experienced Arab and regional organization: Arab Academy for Science, Technology and Maritime
Transport (AASTMT) is seeking to hold a training program for the staff of AFA member companies.

The program aims at promoting the staff potentials, enhancing their performance and providing them with new scientific skills
related to: coordinating efforts and working in a harmonized way with the different departments in their companies; thus leading
to rationalizing the required work volume, cutting the costs included in different phases- starting by the phase of securing raw
materials until reaching the delivery of end product to customers and taking appropriate decisions and recommendations flexibly
without delay.

Carrying out the previously mentioned will be achieved via using the available tools in all departments, diagnosing the weak points
and problems affecting company external commitments towards customers, so as to be solved and to set plans surmounting them
-finding ongoing solutions to improve quality and save costs, paying due concern to health, safety and environment, improving
customer satisfaction status, exceeding obstacles, dealing with shortcomings and providing the highest class services for customers.

Arab Academy for Science, Technology and Maritime Transport is one of the most important and experienced Arab and regional
organization. It is an educational organization affiliated to Arab League and specialized in the fields of sciences, technologies and
maritime transport.

In addition, the multi-educational courses the Arab Academy provides the best scientific and training programs that aim at providing
students with the scientific skills, sciences and modern applications in the logistical and maritime transport fields. It further provides
various courses and specialized programs in the said field.
- World fertilizer market economics ( supply & demand studies )
- The substance of supply chains & logistics.

- The role of supply chain management & logistics in managing the various
requirements of ships .

- The logistical activities in fertilizers trade & transportation.

- Measuring the performance of supply chain management.

- Transporting & Packaging management & its impact on the environment.

- Case studies & applications conducted by fertilizer companies implementing
the concept of environment friendly supply chain management.

- The fertilizer industry & risks/ insurance coverage.

- ISPS Code for ports & Ships security (Applications in fertilizers industry)

- Dangerous goods handling in ports & ships.

- The role of storage facilities in transportation chain within the context of the
logistical system.

- A detailed study of voyage charter parties.
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