Progress Report
Of
Rehabilitation Project of Khor Al Zubair Fertilizer
Plant

Till 26.July. 2010

On-Shore Consulting Services
MOIM concurred on the on-shore consulting services contract with
SIDCCOS UNICO at (20 Dec 2009), the contract signed by all the
concerned parties at 28 Jan.2010.
JICA concurred on the contract at March 9 201 0.Ref, No JICA ((TR) 3-
09003).
The contract will become active around Nov. 2011 in parallel of

the site construction activities,

*

Main Eguipment Supply Bidding Docoment (Lot A )

1- ICA concurrence for Bid announcement at March 18 2010 (JICA
Ref (7B} 3-15002).

2- The invitation to bidders for the B.D of main cquipment was
announced at March 25 2010 with closing date June 30 2010, DSS {Data
Storage Serviee) is used to download all the bidding documents for
announcement and will be uploaded to the intercsted bidders, in
additional to any clarification to be sent to them,

3- Clarification fo the interested bidders is eoing omn, following JICA
rules. Accordingly, and eight Addendums were announced with miner
addenda related to the main 3.0

4- As per JICA guideline BDS/ATE 6.4, and bidder requisition , Pre Bid
meeting had been arranged at May 25 directed by the emplover (SCF),
the off shore consultant, the interested bidders (Saipem and MHI
attended the meeting , and the licenser SNAM attended this meeting .

3- The closing date was extended till Aug.15 2010 instead 30 June upon
official requesting from the interested bidders descriptions the main
reason for this request, +he PIrlf'_L o T reciey llﬂ.% the bidg

was swilid 1o Eedil- Instesd o Amman -



Replacement Paris Bid ding Docoment (Lot B}

1- The name of the B.I¥ contract will be™ Supply of Replacement parts

for Khor Al- Zubair Fertilizer Plant Rehabilitation Project” instead of
* supply of spare parts ,to prevent any confused with the spare parts shown
in supply of main equipment contract,

1- ITB, GCC, 8CC and the technical specification are under review
and in the final stage with UNICO consultation.

2-  List with the technical specification of the replacement parts were
sent for consultant review and rearrange in the final stiage for
announcement,

3- Requisition for supply of Replacement Parts Bidding Documents
concurrence to JICA (request No 6105 at 26 July 201 0},

Evaluation Procedure for the Bids of the Main Equipment Tender
1-The evaluation procedure guideline for the bids in sccordance with
JICA rules, the consultant experience and plant requirements is under
preparation, discussion between (SCF and  the consultant) for all
clarification items will be finalized in the meeting which will be arranged
at May 2010 and after Pre-bid meeting completion, the final draft will be
ready and sent to JICA for concurrence at the end of May, just before
closing date of the tender
2- Copy of this guideline had been sent to MOIM for their approval.
3- The members are fixed officially(as per attached)
a-bid opening team (BOT).
b-main evaluation committee.
b-1 Technical evaluation Team.
b-2 Commoercial evaluation Team

Plant Auditing;

As per the Licenser instruction, big effort is spending to arrange
and sign plant auditing contract with the winner contractor which
will be achieved in parallel with the rehabilitation project,
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